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With renewed appreciation and drive for collective experiences – the 
value of sharing live performances, in safe environments. 
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About the ATAA:   
The Arts Touring Alliance of Alberta is a registered non-profit organization. It is the only Alberta agency 

dedicated to the promotion of performing arts touring and is a vital link between community arts presenters 

(those who host performing artists) and professional performing artists. Membership is 

representative of community presenters, touring artists, agents and managers, arts 

service organizations, arts professional colleagues, and individuals who support the 

vision of the Arts Touring Alliance of Alberta.  

Background   
The Arts Touring Alliance of Alberta was founded in 1993 and is dedicated to fostering a 
strong performing arts touring industry in Alberta. The activities of the Arts Touring 
Alliance of Alberta focus on programs and services that nurture professional arts touring, 
connecting audiences to artists.  

The Arts Touring Alliance of Alberta’s vision is guided by an elected, volunteer Board of 
Directors, who represent a broad cross section of community presenters from each 
provincial region, artists, artist managers and touring companies that provide a crucial 
perspective and expertise on arts touring issues. 

In addition, the organization ensures that the arts and performing arts touring issues are top of mind with local, 
provincial and national governments, arts organizations and funding entities. 

Core programming and initiatives of the Arts Touring Alliance of Alberta are: 
● Marketing of Performing Arts 
● Publications, Web-based Data and Information Sharing 
● Professional Development 
● Education and Awareness   

Context for the Plan  
Light After the Lockdown - the future of performing arts  

After the war, the arts came back stronger. They can do so again now. 

IE: Lessons learned from the pandemic. Critical importance of art and performing art experiences. The slow 

return of audiences. Need for some critical and strategic focus to assist      with recovery of the performing arts 

industry. 

  

https://www.ft.com/content/ae1388b6-8a38-11ea-a01c-a28a3e3fbd33
https://www.theguardian.com/commentisfree/2020/may/18/war-arts-stronger-covid-19-devastated-theatres-museums-imagination
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Framing the ATAA (Framework Policies) 

 

Arts Touring Alliance of Alberta 

VISION:  Albertans access high caliber performing arts and value arts as an essential, vibrant 
component of their quality of life.  

MISSION:  As a professional network, we work to connect presenting organizations with artists and 
artists’ representatives; and offer members mentorship, education and advocacy to 
facilitate a strong performing arts touring industry in Alberta.   

CORE VALUES:   
● Pride, passion and love of the arts: We believe in the transformative power of the arts. We work to bring 

artists to Alberta who have previously not included our province in their tour schedule.  

● Education: We understand the challenges of presenting organizations AND the touring artist, and support 

sharing of skills and abilities for effectively hosting performing artists. 

● Collaborative: We intentionally build bridges and links to other organizations, and together provide more 

effective touring opportunities for artists that benefit presenters.  

● Grassroots Learning: Our members are our foundation. We connect a diversity of venues as both rural and 

urban presenting organizations. We commit to listen to each other and take the time to understand different 

perspectives. We work together in respectful community to strengthen Alberta’s arts touring industry. 

● Inclusion: While performing arts focused, we value diversity in all of its forms and support the inclusion of 

all people and their self-expression, race, ethnicity, age, ability, sexual orientation, gender, socioeconomic 

status, geography, or religion.   

● Excellence: We connect presenting organizations with high caliber performing artists for all Albertans.  

● Advocacy: We are committed to fostering the growth of a strong Performing Arts touring industry in Alberta. 

Visionary inclusive programs and services fundamental to the growth of a strong 

performing arts touring industry in Alberta. 

 

 

 

Strategic Goals – 2023-2027 

1. Strengthen the governance, leadership and functions of ATAA. 

2. Increase support for member presenting organizations and the industry’s openness to 

collegial support of one another. 

3. Work to ensure the performing arts industry includes all of Alberta’s growing diversity and 

all generations.  
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Strategic Plan (2023 – 2026)    With renewed appreciation and drive for collective 

experiences – the value of sharing live performances, in safe environments. 
 

 
G
o
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Strengthen the governance, leadership and functions of ATAA. 

S
tr
a
t
e
g
i
e
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● Implement effective orientation to transition new people on to the board using governance policy manual and 
role/job descriptions. 

● Grow our skills and efforts for effective advocacy so more people know the importance of performing arts 
organizations for serving public needs and boosting local economies. 

● Secure and administer adequate human and financial resources that support the operations and initiatives of the 
ATAA.  

● Increase the visibility and awareness of the ATAA and the presenting networks in Alberta.  
● Grow Membership that expands our reach throughout Alberta. 

● Grow Awareness and understanding of ATAA with Artists and Agents. 

O
u
t
c
o
m
e 
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⮞ Effective transition of new people into key roles and a stronger board team. 

⮞ Increased visibility of the presenting network in Alberta and engagement with the performing arts industry in 
Alberta. 

⮞ Increased funding that is less restrictive. 

⮞ Opportunity to diversify how we generate revenue.  

⮞ Increased revenue opens       up capacity for ATAA to offer other programming to meet membership needs. 

⮞ All of performing arts industry knows about, understands      and values ATAA. 

⮞ Increased awareness and attendance at our programs and events.   

⮞ Human and financial resources for effective implementation of operations and initiatives of the ATAA. 

 
 
 
 
 

G
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Increase support for member presenting organizations and the industry’s 
openness to collegial support of one another. 

S
tr
a
t
e
g
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● Grow our support and education to and with members.  
o Back Stage - professional development workshops (clearly state whether it’s for artists or presenters) 
o Leverage the engagement of Regional Reps for more relevant conversations and networking of members: 

Town Halls / Member Networking / Communications.  
o Facilitate conversations that build skills and ability of members organizations.  
o Strengthen member organizations and their board effectiveness. 
o Advocacy training and ongoing identification      and sharing of key messages and knowledge that need to 

get out there! 
o Skills and effectiveness      of advertising and drawing in audiences, now and future. 
o Nurture and enhance ATAA’s grassroots culture of members supporting each other. 

● Increase our facilitation of linking arts      presenters with diverse artists. 
o Annual Showcase 

o Block Booking  
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⮞ Greater understanding of what member organizations need so that ATAA’s services and projects are 
beneficial and appropriate to the membership. 

⮞ Member presenting organizations grow their ability to       seek      resources, support      and learning 
opportunities to be more capable and effective.      . 

⮞ Presenting organizations advocating effectively to their local governments, with more voices promoting the 
value of art. 

⮞ Excellence of member presenting organizations and their success with hosting a diversity of performing 

artists.  

⮞ Greater relevance to member networking. A stronger sense of community around the arts, with meaningful 

connections. 

⮞ Member organizations value and engage with ATAA and help with quantifying our collective impact. 

⮞ Stronger links between performing art presenters and performing artists, including emerging performing 

artists. 

 

 

 

 
G
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Work to ensure the performing arts industry includes all of Alberta’s growing 
diversity and all generations.  

S
tr
a
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● Identify and develop the Alberta audience for the Arts. 

o Grow the ability of host organizations to evaluate and report the impact of shows they host to better inform 

their own audience development. 

o Foster intergenerational participation in performing arts in Alberta.  

o Expand our reach to facilitate access to live performances for all Albertans. 

 

● Collaborate with others to support artist performance development, including emerging artists.  

o Transition On Stage to potential partnership with Alberta Music (add Country Music Alberta as well?, to 

nurture artists effectiveness with engaging audiences. 

o Encourage and support industry initiatives that work to ensure performing artists better reflect Alberta’s 

growing diversity. 

O
u
t
c
o
m
e 
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⮞ More Albertans showing up as audience members and returning for more! 

⮞ Younger generation is interested      in live performance. 

⮞ Increasing the economy of the arts. 

⮞ More resources for marketing the live performance experience. 

⮞ Greater diversity of performers on stages in Alberta. 

⮞ Artists experience supportive environments in all performance venues.  

⮞ Artists understand the variety of venues in Alberta to enable them to adapt for successful performances.  

 


